Landscape Development around the College Campus

Installation and Facilitation of Safe Drinking water at College Campus.
Establishment of Browsing Centre.

Wi-Fi Enabled Campus.

Online Admission and Support System
Separate Canteen Building.
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LEADERSHIP AND GOVERNANCE

Conducting Leadership Training Programs for Teaching and Non-Teaching Staff
Engaging the Staff and students in various activities like NCC, NSS, Internatlona.l Youth day
and Youth parliament which infuses in them the skill of leadership and sociability.

Membership of staff and students in various Committees and student bodies so that the art
of leadership and governance gets developed in them.

Research and Development Plan:

» Signing MoUs with various premier institutions in order to facilitate programme and student

exchange between institutions.

Encouraging staff members to participate in Faculty Development Programmes like
refreshers, workshops and orientation programmes.

Promotion of publication in indexed and leading research journals.

Organising National and International Level Conferences and Workshops in order to
facilitate exposure of the faculty.

Encouraging faculty for Research/Projects.

Industry Interaction Plan/Campus Placement:

> Facilitating interaction of industry experts with students for motivation and market ariented
practical knowhow.

»  Strengthen Campus placement and training facility by making more industry linkages
through Career Counselling Cell of the college.

Besides these, initiatives on need basis will be inc

plan period. orporated and taken up for execution during the
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Government Degree College Ganderbal

Institutional Perspective Plan for 2015- 2020

The college has a well-documented perspective plan for the progress of the institution where.ein
certain focussed targets have been earmarked which will be achieved during the course of time.
The IQAC of the college takes the lead in preparing the strategic plans/vision documents for the
college with the principal and other esteemed members, who design the course of these tools of
operation on the basis of quality indicators based on NAAC standards. The plan made caters the
needs of quality assurance and sustenance which covers all the aspects of institutional development
be it social, economic etc.

Areas of Focus during the Plan Period:-

" TEACHING AND LEARNING:

» Faculty development programmes will be given top most priority so that college gets an
enriched faculty.

> Establishment of More Smart Class Rooms and Interactive Boards in order to strengthen the
ICT facilities in the college.

» Introduction of Add-On and Vocational Courses in the College.

ADMINISTRATION:-

Digitisation of Service Records of all the Permanent Employees.
Moving Towards Bio-Metric Attendance System.
Online Student and Parent Feedback System.

Strengthening the vital bodies of College in order to ensure smooth functioning of the
college.

Up-Gradation of CCTV cameras around the campus in order to ensure di
college.

YV V V VYV
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INFRASTRUCTURE:-

Construction of Modern Library Block and e
Construction of New Administrative Block
Construction of New staff rooms

quipping it with latest Books,

Y V VY
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Minutes of Meeting

A meeting was convened on 7" April 2015, under the chairmanship of principal in the office
chamber of the chair wherein a detailed route map for the development of college was discussed
and designed which was named as “Perspective Plan 2015- 20” having a deadline of 2019-20 in
achieving the set target and goals. The meeting was attended by various committees of the college
and students wherein they discussed various vital projects to be incorporated in the plan period
2015-20. The members unanimously resolved following points:

Establishment of more ICT enabled rooms
Encouraging faculty to participate in faculty development programmes.

Moving towards Biometric attendance system
Augmentation of infrastructure.
Signing of MOUs with vital institutions of nation etc.

iAW e

Besides, various other points were resolved and incorporated in the plan document.

Student Members
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College IQAC Advisory Committee Development Committee

1, @ayﬁjﬂ,

N

4
,(74&/%.
' _H

VoW
vt B W N

Scanned by CamScanner



Govt. of Jammu & Kashmir
Office of the Principal

Government Degree College Ganderbal

Duderhama Ganderbal, Kashmir (J&K)
Phone/Fax:0194-2416854, Mobile No:9419089615, Email: principalgdegbll@gmail.com,
Website: www.gdcganderbal.org

No.: GDC/GBL/ /S‘/?oaé?/ g ) Date: 05—/ 04 - 20/

Meeting Notice

All the members of college IQAC, Advisory and Development committees of the college
are directed to attend the meeting on 7" April 2015 11:00 am in the office chamber of principal.
The agenda of the meeting is to frame a plan document for development of the college in the

future. The members are directed to come up with proposals for ensuring the plan formulation.

In addition to it all the student members of student bodies of the college are directed to attend
the said meeting.

Copy to for information and n/a:-

1. College IQAC.
2. All the concerned staff members.
3. Notice Board for information of the students.
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